Pay the artist now! For better working conditions in Austria's cultural sector
Artist Ina Wudtke staged the following text written by Dieter Lesage in the video work "A Portrait of
the Artist as a Worker (rmx.)" (2006): "You are an artist and that means: you don’t do it for the
money. That is what some people think. It is a great excuse not to pay you for all the things you do."
Even at present, the text and its staging have lost little of their topicality. But here and there, we can
see gradual change – also in Austria. There, the current government has enshrined the topic of fair
payment in the arts and cultural sectors in its government programme for the first time ever.
Tyrolean Artists' Association and IG Bildende Kunst
The interest group division of the Tyrolean Artists' Association and the IG Bildende Kunst have been
campaigning for fair pay for artistic work for many years. Since the beginning of 2020, the
Kunstpavillon and Neue Galerie Innsbruck exhibition venues have explicitly paid exhibition fees to
exhibiting artists. This is done at the expense of the venues' production budgets, as the relevant
subsidies have not yet been adjusted adequately. The IG Bildende Kunst has been working on the key
focal areas of "talking about money" since 2011 and has been campaigning for the enshrinement of
adequate fees in legislation with its "pay the artist now!" initiative since 2016.1 In November 2018,
the IG Bildende Kunst initiated and organized a networking meeting on the topic that saw
representatives of Austrian artists' associations and art institutions meet in Vienna to exchange views
on the status quo as well as possible steps towards a solution. "The common goal is that artists in
Austria are paid appropriately for the work they do! The argument, often used by critics, that artists
can sell their works of art after exhibitions perpetuates a concept of work that is antiquated and, in
many cases, no longer applicable", wrote Michael Strasser (board member, Tyrolean Artists'
Association) following the meeting.2
Panel discussion and networking meeting in Innsbruck
The IG Bildende Kunst, the special interest group division of the Tyrolean Artists' Association and the
battlegroup for art3 arranged to follow up on the meeting in Vienna from 16–19 October 2020 and
implement the four-day thematic focus "Fair pay in the arts and cultural sectors" in Innsbruck. The
meeting kicked off with a panel discussion in which initial thoughts on fair pay in the Austrian federal
government's programme and examples of best practice were presented and discussed.4 On the
following day, artists and representatives of off-spaces, art associations, art galleries and artists'
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associations came together in person and digitally for another networking meeting.5 The weekend
was financially supported by the Austrian federal government and the city of Innsbruck.
The launch of an initiative aimed at the development of a fair pay strategy for Austria instigated by
the responsible State Secretary Andrea Mayer, was publicly announced that same October
weekend.6 As of November 2020, ten invited special interest groups, representatives of the art and
cultural division of the federal government and representatives from the nine federal states have
been meeting regularly in the Fairness Forum and the Fairness working group to discuss m easures
to improve the working situation of independent artists and cultural workers in Austria . As an
initial move – and following a long-standing demand on the part of the various special interest
groups – a systematic survey of the fair pay gap is currently being conducted7 to determine the
difference between the fees and salaries actually being paid and the minimum standards
recommended by special interest groups8.
Guideline and fee recommendation
As of December 2020, Sheri Avraham, Jannik Franzen (until April 2021), Vasilena Gankovska and
Daniela Koweindl on behalf of the IG Bildende Kunst and Petra Poelzl and Michael Strasser on behalf
of the Tyrolean Artists' Association (interest group division) have been meeting weekly to formulate
recommendations and calculation aids for fair pay in the art and cultural industry based on the
outcomes of the aforementioned networking meetings in Vienna and Innsbruck. A guide, a fee
schedule and a list of supplementary FAQs9 have been published, which will now serve as a basis and
aid for the systematic survey of the fair pay gap and as a starting point for further discussions with
funding bodies. The motto remains: "pay the artist now!".10
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