
School of Commons Open Call 2023 School of Commons Open Call 2023 
Call for projects! School of Commons (SoC) is looking for groups and 
individuals who would like to conduct their research and practice as a 
part of the SoC community and informal study programme from May 
2023 - February 2024.

What is School of Commons?What is School of Commons?
School of Commons is an informal study programme dedicated 
to the development of self-organised knowledge and alternative 
methods for learning, located at the Zurich University of the Arts, 
but taking place mostly online. Within SoC, we hope to establish 
a community of practitioners in which reciprocal exchange, 
experimentation and openness, peer learning, and a friendly 
atmosphere are the main ingredients. As such, the content and 
position of SoC is heavily defined by its community. 

SoC endeavours to enact and explore alternative and experimental 
methods for collaboration and exchange, as well as the critical 
evaluation and exploration of how knowledge is produced and 
shared, by learning with and from our peers and others in related 
fields. At the core of SoC is the maintenance of relational practices 
and a process-oriented approach. SoC works inwardly in these ways, 
but also outwardly too, by organising events to make the work and 
practice of participants public, including workshops, exhibitions and 
performances.

The learning environment that SoC aims to facilitate and encourage 
is self-directed, experimental, collaborative, non-hierarchical, and 
welcomes those who engage with these notions in different ways 
and wish to expand their research and practice by multiplying it 
towards others. Through its programme, SoC creates a carefully 
curated network and environment of people. Participants are typically 
practitioners and researchers who define themselves as: artists, 
musicians, designers, dancers, architects, linguists, publishers, 
programmers, mathematicians, and scientists. However, we actively 
encourage applicants from various, diverse backgrounds to allow for 
a richly diverse cohort of participants.

For more information on School of Commons and our previous 
projects, visit our website www.schoolofcommons.org or engage with 
our network @schoolofcommons.

http://www.schoolofcommons.org
https://www.instagram.com/schoolofcommons/


The SoC 2023 Open CallThe SoC 2023 Open Call
For 2023, we will be selecting 15 funded projects which will each 
receive a total budget of 3,500CHF and 7 self-funded solidarity 
projects who will receive a small amount of financial support towards 
travel and mentorship opportunities. As School of Commons is 
centred around collectivity and collaboration, of the 15 funded 
projects, the jury will select 5 projects conducted by individuals and 
10 projects that are facilitated as part of a duo or a collective. 

What is offered to you as a School of Commons participant?What is offered to you as a School of Commons participant?
Across the 10-month programme, School of Commons offers each 
project the following:

- Online and offline spaces to experiment with ideas, concepts and    
 practices 
 
- Event organisation and hosting possibilities through public        
 presentation structures such as exhibitions, events and workshops

- Access to various publication opportunities, including an annual end  
 of year publication

- Access to ZHdK’s on-site academic infrastructure 

- Teaching experience

- For funded projects, a stipend of 3,500 Swiss Francs. Note: part of   
 this stipend must be reserved for travel costs for at least one trip to   
 Switzerland over the course of the 10 months

- During our online Kick Off participants will be asked to form focus    
 groups around themes of their own choosing. Within these focus    
 groups a collective budget will be made available to invite external   
 lecturers 

- Introduction to a growing SoC alumni network for mutual support    
 and exchange, as well as a supportive learning environment with    
 frequent exchanges with peers, and the opportunity to share your    
 work with a wider audience



What do School of Commons expect from their participants?What do School of Commons expect from their participants?
School of Commons expects from each participant their 
commitment and active participation, within their individual capacities, 
in all SoC activities and the wider learning environment over the 10 
months. This includes bi-weekly meetings and an overall estimated 
time commitment of 4 days per month.

There are no set outcomes expected or required as part of 
acceptance into the programme, with the exception that each 
focus group should provide one collective teaching session to 
the wider 2023 cohort, and each project should contribute to the 
end of the year publication in some chosen capacity. SoC values 
experimental ways of working which do not necessarily work towards 
predetermined outcomes. We prefer to avoid the ethos of DIY (do-it-
yourself) and instead embrace the logic of DIWO (do-it-with-others), 
therefore all participants must have an interest in working, thinking 
and being with peers.

How is the School of Commons Programme structured?How is the School of Commons Programme structured?
The 10-month programme is hybrid in its format, taking place online, 
with some select offline events being located at the Zurich University 
of Arts. 

SoC offers a complementary learning structure that evolves and 
changes in dialogue with its participants. The proposed structure 
of the preliminary programme over the 10 months from May 2023 
- February 2024 is presented below. Please ensure you can be 
available for the kick-off and intensive weekend dates before applying. 



May 12th-14th 2023May 12th-14th 2023

May, June, July 2023May, June, July 2023

July 23rd-August 24th, 2023July 23rd-August 24th, 2023

September 21st-24th, 2023September 21st-24th, 2023

October, November, December, October, November, December, 
20232023

December 16th 2023-January December 16th 2023-January 
11th 202411th 2024

January, February 2024January, February 2024

February 2nd-5th 2024February 2nd-5th 2024

Kick off weekend (Online)Kick off weekend (Online)

5 bi-weekly-meetings (2.5 hours 5 bi-weekly-meetings (2.5 hours 
each including a break, online). each including a break, online). 
Working sessions facilitated in Working sessions facilitated in 
focus groups with the aim to learn focus groups with the aim to learn 
about each other’s projects, share about each other’s projects, share 
working methods and prepare working methods and prepare 
one collective teaching session for one collective teaching session for 
SoC fellows and the public.SoC fellows and the public.

Summer BreakSummer Break

Intensive Weekend (taking place Intensive Weekend (taking place 
physically in Switzerland, with the physically in Switzerland, with the 
possibility to participate remotely if possibility to participate remotely if 
travelling is not an option)travelling is not an option)

5 bi-weekly-meetings (2.5 hours 5 bi-weekly-meetings (2.5 hours 
each including a break, online). each including a break, online). 
Focus groups and guest lecturers Focus groups and guest lecturers 
share their teaching sessions with share their teaching sessions with 
SoC community and the publicSoC community and the public

Winter Break Winter Break 

Preparation for a public event in Preparation for a public event in 
Zurich and beyondZurich and beyond

Public eventPublic event



Key Information for ApplyingKey Information for Applying
The selection committee chooses new participants anonymously 
based on the applicant’s ability to successfully (i) present specific 
information about the aims, methods, and expectations of their 
proposed project, and (ii) provide sufficient information on the ways in 
which they wish to work within, and contribute towards the collective 
and collaborative SoC learning environment. Selection is also based 
upon completeness of submitted materials, the feasibility of the 
project, and how well the project connects to the aims and values 
of SoC. Selection is made by the SoC team and a group of peer 
reviewers who are former or current participants at SoC. 

SoC has no set criteria in relation to formal or informal educational 
backgrounds. Previous participants have had a broad range of 
experience and qualifications. However, as SoC is focused on 
alternative methods for learning, an emphasis is placed on wider 
definitions of knowledge and experience, as well as the desire and 
commitment to learn with and from others, and to engage critically 
and thoughtfully with the wider SoC community. 

AccessibilityAccessibility
We actively encourage applications from individuals or collectives 
from underrepresented groups. We are determined to shape 
the programme and thus your experience in SoC alongside 
and according to your needs. If you have any questions about 
Accessibility before completing your application, please reach out to 
Marea Hildebrand (marea.hildebrand@zhdk.ch).

Current SoC participants and enrolled students are allowed to 
apply. Each participant will receive an access rider ahead of the 
SoC kick-off weekend, and we organise a welcome meeting for 
each project to discuss their needs and requirements ahead of 
the start date. Furthermore, we are currently undertaking extensive 
research on “Accessibility and Inclusion in Digital and Hybrid Learning 
Environments”. 

The programme is facilitated in English, however we endeavour to 
find methods to make the programme accessible to include other 
languages. In previous years we have experimented with transcription 
methods and alternate forms of translation, and we are open to 
adopting further communications and documentation tools that may 
be useful for participants. The majority of events are facilitated digitally, 
and can be recorded upon request.  



How to Apply How to Apply 
Applications are submitted via Google Form where you will be asked 
a set of questions. No CV’s, biographies or formal educational 
requirements should be included anywhere in the application form. 
Please refrain from including any key identifiable information about 
yourself. Applications must be submitted either in English or German.  
 
Apply hereApply here —> (Link to the application form)

The application deadlineapplication deadline is
Tuesday 21st of February 2023, 23.59pm CET.

For any questions, please get in touch at:
hello@schoolofcommons.org.

A dedicated open Q+A sessionQ+A session for the Open Call will be held via 
Zoom Friday 27th of January 2023, 17.00-18.30pm CET.Friday 27th of January 2023, 17.00-18.30pm CET.

We are very much looking forward to receiving your applications!

https://forms.gle/Lpk9HhwGQX3cF6GL6

